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(Thailand Professional Qualification Framework: TPQF)

sz6u 7 National Qualification of
Advanced Professional Competence

fuanuaeil 7 : Global HR Professional

szsiu 6 National Qualification of
Higher Professional Competence

sz6u 5 National Qualification of
Professional Competence

525 4 National Advanced Diploma
Qualification of Vocational Competence

5260 3 National Diploma Qualification of
Vocational Competence

szsiu 2 National Qualification of
Vocational Competence 2

szau 1 National Qualification of
Vocational Competence 1
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I. HR Expertise

HR Concept & Strategy Ethical Practice

Attraction & Selection
Analytical Thinking & Innovation

Remuneration Management
ICT & Digital Skill

Employee Relations

Developing Self & People

Learning & Development
9 P Communication & Media Literacy

HR-Compej pncy Model

Collaboration, Team & Leadership

Workforce Planning

Performance Management
Change Management & Partnering

Career Management
Diversity Management

Organization Development

Il. HR Professional Practices
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Performance Management System (PMS)
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KPI & Competencies
Setting

Performance Evaluation Form
e KPI

* Competencies
* Attendance

KPI & Competencies Evaluation

Rewarding — Merit Increase
Annual Bonus

Performance Feedback

Individual Development Plan
(IDP)




FINABINDITU LWBAITIATINIZUY PMS

nsusziiung
Waran1sUseiiunga 217 KPI, Competency, n1331a/a1elun13w e, 31
dhuwiinnsdsziiulunsaziida uazufaseFUWINaY
N1FATRIRAALNSANTTUTELAU
aUN15UsELNY

nisidanlaananisUsziiugszun HR au e 279 N1sauEumneukazang lutia nswmu
ULAZNNTRDUAN L



UIUDNITUSSLHUNA — 52111 PMS
14

(-4

1 [~ 1 g
wUdaantdw 3 873% Auth

STAUNUNIIY “#a2an1sUszL Y

Attendance KPI

HUSN9

1 (d8wian1sanll gamnns uasgeae - v v
HIAN3)
WIABIEIW, HINWILEWA, BIRINGN

2 N : v v v
187%

3 m”mﬁhﬁmqfa, LRIAWBINI LR DY v v v

4 WHNIIWILIN v v v



YruUNNIsUse AU UL ARZRITE — 5211 PMS

Senior Director / Director /

Deputy / Assistant Director 30 70 - 100

Sr. Department Manager
Department Manager / 30 70 - 100
Asst.Department Manager

Division Manager /

Asst. Division Manager s 70 - 1
Division Head 30 60 10 100
Section Head 30 60 10 100
Supervisor 40 50 10 100
S S e s s
Group Leader 50 35 15 100

Sr. Operator / Operator 50 30 20 100
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PMS — Competency (ext.)
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PMS — Competency (ext.)
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