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E EC Single Market and Production base

ASEAN Economic Free flow of goods services,
Community investment, and skilled labor

, Free flow of capital
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o v Mutual Recognition Arrangement (MRA)

Free movement and employment of qualified and
certified personnel between ASEAN member countries

: i : 3. untieyd

Engineer, Accountant,
B Hava 7.5nd979 p . Architect, Explorer, Doctor,
@ rofessionals:
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Dentist, and Nurse
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A /w.u Opportunities Threats

*New talent from regional *Brain Drain
*Promote international work *Minimum salary rate
environment (Language & adjustment
Diversity)
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Generation Y

Lifestyle

- Social Media
- outdoor activities
- Thinking outside the box
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Workstyle

AsaUASIIBVENalLATSIdanAMEIY Landoniu

LADANIULANITITANNIU AN UHATIAUNEYUNN

AUATVTNLRN IV HhBuggaiannin daudiauenans

Y4

Criteria

1) Job Description
2) Salary

y KS) Security
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Aging Society

The increase of more than age of 60 population in Thailand
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Institute for Population and Social Research

Population Structure Change

« Birth rate declining

« Working population
declining

* Increasing of older
population

Aging Society :
age of >60 population over
20% in the year 2021

Preparation

« Extend the age retirement
* People Development



HR Evolutions

The raise of
Industrial Globalization TuifETE: (Thailand 4.0) P T —
Productivity Free trade & -Spegd J Value chain integration & & Big data
Technology Communication , Real time business 9
Information ,
Networking
Labor Labor Relation Flexibility , Job Based and Automation
Management employee Diversity and Competency Based
engagement change Management
management -
coaching by The Classroom Self Learning The 70 20 10 and
supervisor training & Action  And e learning beyond e- learning
OJT Learning =




Global HR Trends [

SHRM 2014 SHRM 2018
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Strategic HR based on
Sustainable HR



