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BDOLK DRIBESZXDAME (RiZAM)

Core human resources that support manufacturing sites

® building
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Excellent skills and abilities

must have a solid foundation!
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EZ 1 A2 —LIE? What is Production Meister?

HEBOE™ECH T, EEFBBIC LB - HiizB8ES L.
HENBEETRNIBENTEZI o095 LA (FE + EIRIRE)
Master the knowledge and skills necessary for production activities in the roles of
each layer, A program that understand abilities based on social standards
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Thailand
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Thai Standard completed



YEZ 1 A2 —LIE? What is Production Meister?
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BATOZREN-518EH Summary of results in JAPAN

&R (1~4) Results

mIf10[E]/19[E Recentry 10times/19times
ZiREE Applicants19,828 = &8&# Successful applicants11,551 (58.3%)
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KHAHDMEERIRE S5H % ? How about our employees?
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Really learn?!
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How to motivative!?
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Planning Continuity
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EpI#E1T CASE STUDY YOKOWO CO.,LTD. TTLTIITT

OE#HAMT Company profile
gIiZ (Since) : 1922
MEESL (Number of employees) : 8,428 (Group)
e (Service) :
A world-leading specialist in key components and
advanced devices for wireless communication and
information
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HfliET CASE STUDY YOKOWO CO.,LTD. [T (iIIT1)

ORIRERE (Problem awareness)
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When Overseas Manager
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=T CASE STUDY YOKOWO CO.,LTD. [Tl
OCHDF#AD (Actionl)

QCY—I)iEENDIETE
Resurrection of QC circle
.
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But Leaders are less experienced than seniors
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MANRERIMZZ(COTESEILOBEFEHBEZEA
Decided to let Leaders study




EfliET CASE STUDY YOKOWO CO.LTD. (T[] (1T

COHWW#HHA (Action2)

EERIEE Education by layer
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Level3 passer—Cross-functional project
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EfH#27T CASE STUDY YOKOWO CO.,LTD. Umzm

OHW#A3 (Action3)
SAEINREREHME Education for foreigner = 44RICHEEE Challenge level4
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BHEEUZAMERE Word list 800~900
(Viethamese, Chinese. English. Malay)
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EH#2T CASE STUDY YOKOWO CO.,LTD. Qm
OFR Effect

> EUBMTESN - HBEFHRCICISIEREMERL

Learn with the same text — Improve productivity by making common language

> BPFIEERICES — JZ1=5->3a>0iER1E

Cross-functional project — Good communication between departments

Q> BARABIILTER —> SIBENAALEZBAIILT, BEOEF(EE

Levell passers teach new employees — Deepen understanding to teach others

FE9I SET
learning Culture




EENA AT -ZFALERZAMBERADIES For success:--

Offer for core human resources development

RIBEUVUTODEEYA AT —

Production Meister as a bridge
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Common language according to Obijective evaluation according to
Raise the whole bottom Visualization of abilities



VOUAMATLU
HYMESTENVELT:

Enjoy Your Growth /




