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GOVERNANCE AND DIGITAL SHARED SERVICES
ORG DESIGN FOR DIGITAL Creating a digital shared DIGITAL HR
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Building the skills and leadership management processes and Transforming an organization
needed to enable digital culture to enable digital to agile ways of working
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Which capabilities are most impacted?

Capabilities are changing, but not always being eliminated
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The right degree of Agile organisation

Agile is just a buzzword. Every
meeting is considered as a sprint

ile where appropriate and in-line
@9@\ the organization capacity for
change

Full implementation of agile
across the whole organization

Classical hierarchies with
disconnection between layers
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Management l |
C T T

Employees | ! =: |
[ S S S
e— s EEes S====

Empowered eross—functional
team allows innovations

C-Level tP

e s
Management ) )&
Employees E‘“=" E "‘, ‘* J

Full eross-functional teams with
flexible setups
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Exhibit 1: Different degrees of agile. Source: Strateqgy& analysis.







