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Thailand Workforce Supply

Demographic Analysis

: Next forward 20 years
Thailand-Age Structure Trends
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Pay Effective ?
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Employee support organization target ?

Linkage From Strategy to People Performance

Vision
Mission
Strategy

Corporate
KPIs

Functional Action Plan
[ Project
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CRISIS MANAGEMENT AND ADAPTATION TO RAPID CHANGE
EMPLOYEE WELL-BEING

BALANCING STABILITY DIVERSITY EQUITY DIGITAL
AND FLEXIBILITY AND INCLUSION TRANSFORMATION




ETHICAL DECISION-MAKING IN CONTINUOUS LEARNING
COMPLEX SITUATIONS AND SKILL DEVELOPMENT

TALENT SCARCITY REMOTE WORK LEADERSHIP IN
IN KEY AREAS UNCERTAINTY

talent




ork in 2024: Navigating Through Uncertainties

Key Shifts

Surge in advanced tech adoption
~*Rise of remote/hybrid models.

- *Heightened focus on well-being

E n Hinchcliffe, Vice President and Principal Analyst at Constellation Research
https://dionhinchcliffe.com/2023/07/26/the-future-of-work-in-2024-navigating-through-uncertainties/
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Employee Experience

Meaningful Strong Positive Health & Growth
Work Management Workplace Wellbeing Opportunity
Job and values fit Clear goals with stretch Tools, processes and Safety and security in all Open, facilitated job and Mission and purpose
opportunity systems to get work done aspects of work role mobility beyond financial goals

productively

Autonomy and agency Regular coaching and Appreciation, recognition, Personal fitness, health, Career growth in multiple Transparency,
feedback and rewards and physical wellbeing paths empathy, and integrity of
support leadership

Agile teams, supportive A focus on management Flexible hours and Psychological and Many forms of learning as Continuous investment in

coworkers development workspace emotional wellbeing and needed people

support
Time to focus, innovate, Transparent, simple Inclusive, diverse, and Family and financial A culture that supports Focus on society,
and recover performance management sense of belonging and support learning environment, and

community

community

Strength of impact Moderate Medium m Very High

Source: Employee Experience: The Definitive Guide, @ Josh Bersin Research, April 2021



Understanding Cross-Generational Employees

Generational ; s

®
Differences = - A
Traditionalists Baby Boomers Generation X Millennials Generation Z
(Born before 1946) (1946 -1964) (1965 -1979) (1980 - 1994) (1995-2010)

Communication and “No news is good news” “Performance review once  “Frequent, honest “Immediate feedback” “Frequent, prompt, swift
feedback needs a year is sufficient” feedback” and face-to-face feedback”
Working Styles Do what you’re told, earn Compete and rind your Independent, divide and Highly collaborative & Self-directed and

your way up the hierarchy way to the top conquer approach vocal, speaking up is independent approach to

by seniority important learning
Motivation and Treated fairly Recognition Provision Find community, meaning Supportive leaders,
priorities Pass time Staying relevant and useful and purpose meaning and purpose
Work values and Loyalty Driven Efficiency Work-life integration Work-life balance
expectations “I'am at my workplace for “I' am at my workplace for “I try to complete my work  “This is a 24/7 world, | “I don’t want to think

8-hour. If necessary, | stay 8-10 hours. If necessary, | at the office. If necessary,|  work until 4:00 and willlog  about work after working

late to complete an will take work home” will take it home” on tonight” hours”

assignment

Source: https://www.rohei.com/resources/the-multigenerational-workforce-from-challenges-to-opportunities
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Workplace well-being
y SUSTAINABLE s,
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https://www.globalgoals.org/goals/3-good-health-and-well-being/
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Shift Mindsets

Legacy Thinking Forward-Thinking
about well-being ambition for human sustainability
Well-being | | |
= Finding balance between work + life Work is a determinant of well-being
Well-being is

the responsibility of the individual Well-being Is a shared responsibility

The best solution - | |
is to offer perks and benefits Organizational culture impact well-being

The Workforce Well-Being Imperative - Deloitte



7 Strategies to Improve Your Employees’ Health and Well-Being

‘ Give workers more control over how
they do their work

Allow employees more flexibility
about when and where they work

schedules

Provide employees with
opportunities to identify and solve
workplace problems

‘ Increase the stability of workers’

https://hbr.org/2021/10/7-strategies-to-improve-your-employees-health-and-well-being

Keep your organization adequately
staffed, so workloads are reasonable

Encourage managers in your organization to
support employees’ personal needs

Take steps to foster a sense of social belonging
among employees
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Defining Mindfulness

What does it really mean?

Mindfulness is simply the art of paying attention. Right now. To this moment. And we
can do that through our senses and consciousness in multiple ways. Most
mindfulness teachers will also add that the art of developing present-moment

awareness includes being aware of yourself and the world around you without
judgement.

Mindfulness Doesn't Mean WWhat ou Think it
Means



Mindful Working: The Best
Practices for Bringing Mindfulness
to Work

Leading companies from Verizon to Google are bringing mindfulness into their company cultures. Here's
why they're investing in employee well-being, creativity, and stress management.

BY: CAREN OSTEN GERSZBERG
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PMAT

2024
People Management Award of
Thailand
(PMAT)
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Diamond

Platinum

Gold

Award Category

01

People Management
Award

Organization Size XL : More than
5,000 million

Organization Size L : 500-5,000
million

Organization Size S & M : Less than
500 million

Non-Profit Organizations

***Government Agencies / State Enterprises / Public

Organizations / Universities: Determine the appropriate
category based on the organization's budget, aligning it
with the revenue range for the corresponding category.

Human Capital . FACULTY OF MEDICINE
Management Club PMAT CHULALONGKORN UNIVERSITY

Well-being
Organization

Award

The collaboration between the
PMAT, Human Capital Management
Club of the Thai Listed Companies
Association, and Chulalongkorn
University's Faculty of Medicine

03

Special
Recognition

in each aspect of HR



People Management Award Dimension

Dimension ‘;z ;E ;25
People

553 i
Organization Plan Attract

Prerequisite 1 5% 1 5%

Employees Demographics, People Strategy & Recruitment,
Organization, Strategy, Budgeting, Workforce Talent Acquisition,
Results (Outcome/Impact), Planning & Management Employer Branding
Lessons learned

il

Performance

Category

0O

&
Develop Engage

20% Ay

On-boarding, Communication &

Competency, Learning  Relation, Engagement,
& Development Reward & Recognition,

Values & Culture

Planet

e

Progress

20%

Performance
Management,
Career & Mobility,
Talent, Succession

=l

Separate

9%

Off-boarding,
Resign, Retire,
Rehire, Alumni




Well-being Organization Award Dimensions

Well-being

Organization
Award

Weu-beinga

Physical
Well-being

Mental

[

7 Dimensions of
Well-being
Organization

peS

X

Spiritual
Well-being

Financial
Well-being



Timeline

o © gun . auy oy

Entry Submission  Pre-screening Judging & Award

Submission Deadline Finalist Announcement

April 24 July 24 July — Aug 24 Aug — Sep 24 Nov 24
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