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NTAUUUIAANITUINNTAIANITURENIWENNTUAAR
Integrated Organization & HR Framework

Vision /
Mission
I
v v
Corporate R Core
Strategies | X Values

Performance
Management

Recruitment &
Selection

|

Remuneration
Management

Career
Management
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Challenges of People Management

Change :

= Technology

= Economic

= Competition
"  Social/Value
= Population

Management of
Diversity of People

in Organization



Organization Capabilities Development

Organization Strategy

Operational
Plan

Perfor ement elopment



Values , Behavior and Culture

Organizz
Group

Behavior

Culture

Desired

values Culture

Core

Competencies
Values

& Behaviors



Key Performance Measurement of People Managem

HR Systems People Culture
& Processes

Business
Strategy

Desired
Culture

HR
Strategy
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FUTURE / STRATEGIC
FOCUS 4

External Consultarts
Line Managers

gussauznIndugrnsuinusnng
NINENNTUAAR

Centre of
Excellence Line Manager

> ®ussauzluinndwiioidedn
LRZAIUNTIY

PEOPLE

(Functional / Technical

Competency)

> AURNMAUSLTIWAANTTUAUY
HR Functional Line Managers HR Business

(Generic / Managerial
Competency)

Expert Partner

Information Techng

v

DAY-TO-DAY / OPERATIONAL FOCUS

From “The HR Value Proposition” Dave Ulrich 2005
11
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1. Best Practices Study
e 3 Countries
- PMAT

hop/Focus Group
Occupatlonal Group
Standard & ves Workshop
rnlng Professional Team
Quallflcatlon smng

3. Top Management & HR Opinion
< Top Executive Interview

= Survey Results from Top
Management & HR

2. Books
Dav
let

T
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1. Best Practices Study

PMAT

CI IRI Professional Y cowmmomon | UIGETT

Certified Hur@n‘!@y’_ms  Professional . Organization

Practice w«m“" ,

| Health, al _
Orgdnidation .‘\ Effectivenes i SHEM
al Lééeiligss N

Training & Staffing
Developmen .

SOCIETY FOR HUMAN
Total Employee & RESOURCE MANAGEMENT

Compensatio Labour

n R

Body of Knowledge and Required Professional Capabilities
SHRI
Powering Human Capital

CERTIFICATION

INSTITUTE

PMAT HR Competency Model
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2. Books & Researches

PMAT

215t Century Learning

2|st Century Student Outcomes and Support Systems
HR Competency Model ’ i

by Dave Ulrich PP imoraion S 4C:
e

Core Subjects — 3Rs
and 2 |st Century Themes

Standards and
Assessments

Curriculum and Instruction

Change Technology
Champion Proponent

Professional Development

Learning Environments

Innovator
& lntegrator

OoRACLE

EDUCATION FOUNDATION

21st Century Learning
215t Century Skills

Seven Cs Component Skills
Critical Thinking Research, Analysis, Synthesis,
& Problem-solving Project Management, etc.
Creativity & Innovation New Knowledge Creation, "Best Fit"
Design Solutions, Artful Storytelling, ete.
Collaboration, Teamwork Cooperation, Compromise, Consensus,
& Leadership Community-building, ete
Cross-cultural Understanding  Across Diverss Ethnic, Knowledge
& Organizational Cultures
Communication Crafting & Analyzing Messages
& Media Fluency & Using Media Effectively
Computing & ICT Fluency Effective Use of Electronic Information

& Knowledge Tools
Career & Learning Self-reliance Managing Change, Lifelong Learning
& Career Redefinition 15




3. Top Management & HR Opinion

PMAT

A. HR Management Survey : Functional / B. HR Management Survey : Generic/Managerial Competency
B. Technical Competency

HANTSANSIAANNLAWS S

ILAUANNEIAZDITHTIOUSHNUTAITNINEINTYAAA

337
336
329

Future

HR Strategy & Integration 1

Performance Management 2
Career Development 3
Léd‘r‘ﬁi‘ng & Deveiopmeﬁf 4 C. Top Executives Survey : Generic/Managerial Competency
HANTSE1599ANNLAWLS DY
Compensation & Benefits 7 STAUATINA AL ZBIANTIOUSHNUTHITNINEINTYARA
Workforce qunnmg 8 Assessment and Evaluation skills
. . Strategic Thinkin
Recruitment & Selection 9 ¢ °
Change Management
Employee Relations Q Strategic Partnering

Coaching and Consultation Skills

Relationship Management

Ethical Practice

16



4. HR Workshop/Focus Group

Best Practices Presentation
o HR Competency Workshop
o 14 October 2014

HR Functional Mapping
o HR Competency Workshop / Focus Group
o 16 Time — November 2014

HR Executive Workshop
o HR Executive Workshop
o 2 Time - 23 December 2014

17
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PMAT

LﬂﬂﬁﬂLLNuﬂ']WMﬂ"]ﬁ\‘]']u (Functional Map) G'f']LL‘l.IfIJ?J']Gl‘iﬁ'Iua']fIWﬂ']iflﬁ‘l/i'\‘i‘l/l%/w{l']ﬂ‘;'l!ﬂﬂa
Tun1siavinuasgIuanin (Occupational Standard ) (HR Occupational Standard Model)

HR Expertise
L ——
Efhical Proctice ﬁ;
T | B - HE Concept & itrategy (3
=
Attraction & Selection ARShHca THiRERG & NROVETSOR

Remunseation Management KT & Digitos Skl

pioyee Feiations Developing Sef L People

7

Leoming & Devalopmant Communication & Media Literacy

Warkiores Planning i § @’
Colgoorghon, Team L Leqoennip 4

Pedormance Managemaent

7 Snange Management L Parinenng
1
¥ S Carser Management
Diversty Management
J

HR Professionol Proclices

|

ATAUAMIEII T TWULUINE

(Thailand Professional Qualification Framework: TPQF) e o
AOLIEII N UW

(HR Professional Qualification)

sziu 7 National Qualification of Advanced &
. a .
Professional Competence FUATUIR! 7: Global HR Professional
sziu 6 National Qualification of Higher Professional
Competence

szau 5 National Qualification of Professional
Competence

a2 4 National Advanced Diploma Qualification of
Vocational Competence

sz6u 3 National Diploma Qualification of Vocational
Competence

529U 2 National Qualification of Vocational
Competence 2

sz#u 1 National Qualification of Vocational
Competence 1

18
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(HR Occupational Standard Model)

HR Concept & Strategy

Attraction & Selection
Remuneration Management
Employee Relations

Learning & Developme

Career Managem

PMAT

Analytical Thlnklng & Innovation

ICT & Digital Skill

Developing Self & People

Organization Development

HR Professional Practices
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(Thailand Professional Qualification Framework: TPQF)

ss6u 7 National Qualification of
Advanced Professional Competence

szsu 6 National Qualification of
Higher Professional Competence

szru 5 National Qualification of
Professional Competence

sz6u 4 National Advanced Diploma
Qualification of Vocational Competence

szsu 3 National Diploma Qualification of
Vocational Competence

sz6u 2 National Qualification of
Vocational Competence 2

sz6u 1 National Qualification of
Vocational Competence 1
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PMAT

HR Concept &
Strategy

HR Strategy & Integration of All Areas

HR Strategy & Integration of All Areas

HR Concept &
Strategy

(o3}

HR Concept

[ a B N N N ]
(e}
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1. wdniduNnanadu Portfolio

PMAT

H AWARD : Waviu #3a5193anl65u

33U WRIU n‘%aswﬁaﬁtﬁ'mﬁaoﬁnmsﬂ:jﬁﬁmum’s”wmﬂlnsunﬁaﬁvi'\ul,ﬂﬂ"l,ﬁ%uda'lﬁ
NRVIUNINIAINS 59TR dsedLAasina LAgsales Alesuannaaidusieg nid
measgrunazilunaansuTuim W uLdmITnineNnsuAAR Lazdus

n CERTIFICATE : Tususav
521 TU5U5a9 NANFIULRAINITHIUNITWON e v S A Rooaro koo
UfiGouniwennsyaaa (wmnd) u ACHIEVEMENT : anud1salusiu
aginaanudFaidduigalunumsusmsninmasyAfaRMvnuLAENIUIN Taasyy
H SOCIAL CONTRIBUTION :
nsvirdssladuliiaud an dnnns

53U UMM wiaAanssuivinulaiTaniau
wwsvinennsuana wiamsufiGaulua 3) ununuasvinuluinanisal
uaztiailuilszlaad dansWwaiuunasgIu

1) 2heszaznaiiadu

2) aagidaaiuannisal

4) yiimdasdumansalidaruhHufuanuasa
5) vihuAain ay'lsda Key Success Factor aadmnudisasdinald szt la

ﬂ PAST EXPERIENCE : iszaunisainisidiideiuase

adunadsgaunsalnsUdHiGoIunswennsuAAa TALTTUINTAULIIU UAULAA LATAINU
%’uﬁmjaumawhu’tumuﬁLﬁ'mﬁaaﬁ’ummg'\u")mﬂwﬁvhuﬂa‘s"zl.ln"ls‘s"usaommsg'm
218w Tagazidaansaunuuiana&IselatINaIU BialandsitAgaaslunnsg
Uf1TG91u auuuIMe (Guideline) MAdviua
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2. fauratdeau Test

PMAT

wdvtilu 3 ngurasay ldua

HAN1INATEUUTELAWAMATNIATEIHBUTELIWENTIOE

o A.HR Concept & Strategy MSUSMINHENTYARS
fAguwrew 2015
o B. HR Expertise ’
100.0
o C. HR Professional Practice 80.0

60.0
40.0
20.0
S

%5"‘ > <& \jtro 33 ™

o*

HL3 ml4 mL5 mTotal

Median

| i3 | | 5| Total |

A&S | 587 66.7 68.7 64.7
RM 482 55.4 56.4 54.3
ER 673 72.7 76.0 72.0
L&D 540 55.3 60.0 55.3
WFP | 466 61.0 79.7 61.0
PMS 474 54.5 57.1 54.5
Career | 743 72.9 70.0 71.4
oo 51.7 46.7 62.0 55.7
Prof. Practice 56.8 56.8 72.0 60.5

Average | 563 | 606 ] 670 | 613
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100%

40%

30%

20%

60%

70%

80%

Conce
pt &
Strate

gy

50 2ia

50 2ia

50 2ia

AS

AS

RM

RM

fussauyay 10 2ia 571 80 2a

3 4 5 6 7 8

e 1o BN P i 5
Jgussauzay 50 ju"a

FAUMNFNITOAULTLAAA

N | |
= o

Jgussauzay 50 ju“a
RAUMNFNITOULTLAAA

2ia C :

Profes

sional

Practi
ces

60 2ia

50 2ia

50 2ia
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% 5
(SPHR)

fu 4
(PHR)

fu 3
(HRP)

U ANSHIUNISNAIAUINITOUS

NLNSUNTNARaURNTIAULHU 6 davkIunITWANTaUN Portfolio uaysauduarweal
TaaAuzATsIUATRNA AN UATTUTaYN AR TUAMIETIINUNW (29AANTNUN2U)
atinvdas 2 viny TaaRasanluainginid Wi wia lusu undandun

c{mﬁ%’umsmmaanamsauz?fu5 favkIuNITRautdatiaulnaiaAsLUULAREAA
dagay da 14a AB,C unnifanay 50 wariaruuusinanassaudaidauiie 3
A WARLATWUUNNTRAITAN Portfolio snnninsasay 60 gk unaviAivuaaLd
fnfdaudunral TaanansgaugunraiiaIsaunlaaauznsTsunIsIuAEal atng
Uae 2 vinu TeaRasanlunainsiuid Wi wia luru Wundandun

p{mﬁ%’umsmmaanauﬁauzfu 4 giavriunsdautdaldaulnadasLuULERLAR
dadgau Aa 246 A,B,C unaninsaaay 50 wazfiaziuusuanAsRaudatdauiie 3
7AA WAYATULUUNNTAIITAN Portfolio unnninsauay 60 ik unaaiii1nuaays
fnfdauduarral TaanansgaudumraiiaIsaulaaaazAssuATTUARaL atng
Uas 2 vty TeaRasanTuninsindi Wiy wia iy tduudiandun

NLNFuNITNaRaudNTIaustu 3 davkiunssautatinulaadasiuusaze
daxau Aa 74m A,B,C unnninsaaas 50 uaglaziuusiuannnIsgautatauny 3
2740 LazAZLUUNITNANTUN Portfolio unnnlinsaaay 60
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