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To Prepare for 

To  in the Future  

Check , Catch of 

The of Global IT Companies 

Over the Past 35 Years 

Sales : Current Value / 



Global IT Industry 

Paradigm Shift 

Ⅱ 
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Era of Mainframe Computing 

used to be the absolute No. 1 

company in IT 

IBM was famous for their  

IBM’s market value was about 

2nd highest) 



Many 

The computer industry began 

trending toward 

IBM opened 

9 

Era of Electronics · PC   
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Era of Dot Com 

access through 

PCs to search or get information 

and

companies appeared 



The internet access devices 

changed 

Apple appeared again with ; 

SAMSUNG rose to the Top 30 

 providing Internet 

services began getting powerful 
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Era of Mobile Computing 
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Era of SW (ICBM) 

ICBM is no longer known for 

InterContinental Ballistic Missiles 

ICBM is now better known for  

ICBM is the leading trend in SW 

technology 

The 
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Asia 
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Chinese companies are no longer “Copy Cats,” but “Innovators.”  

From “Fast Followers” to “1st Movers” 

33% of the 3,600 exhibitions; Overtook MS spot and other Japanese Positions 

<China’s Change Global innovation 1000 (‘05-’14)> 

Faraday Future EV “FFZERO1,” “Ehang184” Manned Drone, 

“Ninebot” Transportation Robot 

China’s other Strength : Zhongguancun 



174

 $1 billion 
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IT Key Issues in 2016 Ⅲ 
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http://www.kiple.net/
http://www.socar.kr/
http://www.google.co.kr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOa82Mne7ccCFZJxjgodPM8KKQ&url=http://pixelhealth.net/2015/06/24/heal-secures-5-million-in-funding-with-plans-to-expand-to-15-more-cities/&psig=AFQjCNEDe9V50SFZKxtItNXEHc6Z-in2pw&ust=1442018198788717
https://www.kozaza.com/
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(Source) S&P Capital IQ 22 

Apple (‘15.2.23) 

• Google stomps Microsoft and breaks its market capitalization record of $510 bn (‘15.Nov) 

• After Facebook’s Controversial IPO (’12 May), market capitalization exceeds Intel and IBM (’14 Aug) with $292.9 bn 

Platform-based ICT Companies (Apple, Google) Gain High Economic Value 

658.2B 

774.7B 

May 2010 

Sep. 2012 
iPhone 5 Released 

Aug. 2014 

Apple Surpasses 
MS 

(iPad Released Apr) 

Steve Jobs  
Death 

(Oct 2011) 

(Unit: $1 bn) 

Oct. 2014 
iPhone 6  
Released 

410.0B 

510.0B 

2015 
(11.04.) 

680.2B 

434.5B 

292.9B 

161.2B 

137.4B 

Aug. 2015 
Alphabet  

Established 

Facebook 
IPO 

(May 2012) 

Feb. 2015 



AlphaGo : Google’s AI that Plays “Go” 

Ability to Compute, 
Learn, Reason, 

Perceive (Voice, Face, Space) 

and Process Natural Language 

Computer Programming 

(Deep & Machine Learning) 

British Mathematician Alan Turing(1950) - Can a Machine Think? (Turing Test) 

From ears, mouth, eyes, to even the brain (Artificial Everything) 

- Brain neuroanatomy imitation, data scaling, pattern 

recognition, self learning, deduction 

Robots, Drones, Autonomous Vehicles 

Solving Difficult Problems (AGI) with versatile algorithms 

- Predict Natural Disasters, Diagnose/Treat Cancer, 

Emotional Robots, Financial Advise, Write News Articles 

Developed by British Startup (Deepmind); taken over in 2014 

Incorporeal: Algorithm in England, Server in the US  

: 1,202 CPUs; 176 GPUs 

: 1 million games in 4 weeks (1,000 years by humans) 

Dominates KR/JP/CN Go programs in 1 year (494 Wins / 495 Matches) 

: March 9th, 5 countries, Four 

Seasons Hotel, worldwide broadcast 
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Fading Stars and 

Shining Stars 

Ⅴ 



전략 
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Abandons Motorola Brand (’16) 

Phone Business sold to Microsoft (2013) 

Slow Flat TV Commercialization 

Failure to See the 

Trends and Prepare 
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1976:  Established 

1985:  Steve Jobs leaves 

1997:  Steve Jobs returns as CEO  

2001:  iPod,      2003 :  iTunes  

2007:  iPhone – IOS – App store 

Apple Computers -> Apple 

Endless Transformation 



General Electric : Declares to Transform 

into SW Company (Sept. 29, 2015) 

GE Capital (28% of overall revenue) sold (2014), 

Appliance business sold to China’s Haier (2016.01) 
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Jeffrey Immelt GE CEO 

http://media.daum.net/v/20150930144403827?f=m


31 



32 

HP Breakup & Business Divided (Nov. 2015);  

Retreat of a Tech Giant 

1st Silicon Valley Company 

HP is divided into two separate companies  

- HP Enterprise



Rising Stars? 

- Financial Times (England): Top 21 Disrupters (2014.12) 

- MIT Tech. Review: 50 Smartest Companies in 2015 

- BCG Survey: The Most Innovative Companies 2015 

- Fast Company: World’s Most Innovative Companies 2015 

- Fortune: List of Unicorn Startups (2016.01.19) 

Ⅳ 



Top 21 “Disrupters” in Different Industries
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Creative Technology; Business Model Innovation Selection Standard; 

Companies that Changed the Fundamental Market Frame 
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체계적인 주변시장 탐색 
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Innovative Disruptors 
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2015년 2분기 

Samsung 
 + Apple 

China’s Big 3(Huawei, Xiaomi, Lenovo) 

Market growth 
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Lessons  

from Looking Back 

Ⅵ 
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02 

03 

Overconfidence → Greed → Denial of Risk → Finding Saver →  Eventually Fall 

Just like a baton pass in a relay race, players must always be running (easy to miss) 

Motorola and Nokia fell to the destructive creativity of Apple 

Not ‘Think Differently’, But ‘Think Different’ 

Imagine the unimaginable 

Support Start-ups  to become global companies (ex. Google / Facebook) 

Improve IT industry Fundamentals for Start-ups, with K-ICT Strategy (Mar, 2015) 
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Thanks !! 

ขอบพระคณุ
ครบั  


